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Client presentation

Vera Keohane is Ireland’s first KonMari consultant and

founder of Enjoy Your Home.

The company is on a mssion to help others transform their homes

to clutter free and organised environments, paving the way to lives that Sparks Joy.

Vera applies the KonMari method set out to change your whole approach to material

possessions and making space for the lifestyle you want.

Veras request for her current website was a refreshed experience which gives clients
clarity of and confidence in her services. She needs potential clients to be able to
learn about her services, how they can work with Vera and what they can achive
together - what a person needs to to to begin this decluttering journey should be
clear and non-theatening.

Her clients are a varitey of people: people with too much stuff and too litte time,
people who are stuck and wish to change old habits, people who just need to

organise their material possessions so they can focus on more important experiences.



KonMari method

Marie Kondo is a Japaneese tyding expert, bestselling author, star of the Netflix show
“Tyding Up With Marie Kondo” and founder of the KonMari Method.

The KonMari Method is a simple but effective tidying method, ensuring you will never

relapse to clutter again. It uses a unique selection criterion — choosing what sparks

joy!

Most tidying methods advocate a room-by-room or little-by-little approach, which
doom you to pick away at your piles of stuff forever. The KonMari Method™

encourages tidying by category — not by location — beginning with clothes, then
moving on to books, papers, komono (miscellaneous items) and finally sentimental

Items.

Keep only those things that speak to the heart, and discard items that no longer
spark joy. It's not a quick fix for a messy room or a once-in-a-while approach to tidying,

it's a chance to reset your entire life if you commit to following its principles.

1. Commit Yourself to Tidying Up 4. Tidy by Category, Not by Location

6 Rules of
2. Imagine Your Ideal Lifestyle 5. Follow The Right Order

Tidying

3. Finish Discarding First 6. Ask Yourself If It Sparks Joy!




Our process

Our project was supported by the roadmap of the Double Diamond Process model and it's four stages:

Discovery, Definition, Development and Delivery.

Together, these stages worked as outlines to organize our thoughts in order to improve the creative process, help analyse and

suggest improvments for Vera's website.

DISCOVER DEFINE DEVELOP DELIVER



DISCOVER

Exploring the problem

Stakeholder meeting

User interviews

Competitor analysis

- Defining target audience




Stakeholder meeting 29/03-2022

After the interview with Vera we found out that she really

likes her website and mainly would like some updated
content and a fresh new feeling. The theme of the website

matches her Instagram and feels very personal to her.

indings: m for improvment:

olors, fonts and icons - Too much info about Marie - should be

more about Vera.
- Love the logo

- Too much text
- The site matches her Instagram

and its also where her customer - QOutdated images
most often find her

- Don’t have access to the website which
- The site is working very well leads to her using Instagram more

- Not enough info about her services




User interviews

Easy to find social media information

Positive
feedback

I'm liking the “Before & After” pictures, it's what draw my attention the most

A lot of positive testimonials, it makes me want to book her

Vera seems very nice and good at was she’s doing, her being a former nurse and mid-wife gives a trustworthy impression




User interviews

Too cute, doesn’t match Marie Kondo

improvement

Not getting a clear understanding of the services being offered

I'd like an easy way of contacing Vera, perhaps through a form with control over time and date?

Text is not very accessibility friendly, different styles is very distracting

Website is a bit messy, I'm getting a little lost navigating between pages and it's information
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ompetitor analysis matrix

Types/Number Website ease of

Subscriptions
Gallery section offered e.g
newsletter

Serenity sparks
6V
A life more
organised
Spark Joy
London
- . . . . . . . . . . . . .
- .............

. Prices displayed Contact buttons ‘Featured’ Links to social Method used . Before & After Testimonials
of services use ! o . . . Booking Process Links to blog
on site easily displayed section media explanation photo examples
offered (scale 1-5)

Offer a free

section consultation?



https://www.serenitysparksjoy.co.uk/
https://www.serenitysparksjoy.co.uk/
https://www.alifemoreorganised.co.uk/
https://www.alifemoreorganised.co.uk/
https://sparkjoylondon.com/about
https://sparkjoylondon.com/about
https://www.tidycoaching.com/about
https://www.spaceofjoy.co.uk/
https://www.tidybyemily.com/
https://www.spacesimplified.co.uk/




Target Audience

Working
mothers

Upper-middle
income

Imbalanced
life / well-being




DEFINE

The area to focus upon

Personas e ——
User journeys e ==

User flow



Maria

Occupation: Dietician - Currently on maternity leave

Age:
37 Swedish

Nationality:

Location:
Stockholm

Salary:
Midrange

Maria is a new mother living in a small apartment in the center of Stockholm, Sweden.

Maria and her partner are both used to having a clean and tidy environment, but since the baby

came the structure has disappeared. Both parents are used to an active lifestyle and have a lot of

gear for hiking, yoga etc.

Demographic:

New mother in a small
appartment in the centre
of Stockholm, Sweden.
Both partners have a
upper-middle income and
are used to a tidy home.
They have an active lifestyle

practicing different sports.

Frustrations & Needs

Super small bathroom,

can't fit a changing station.

There are toys all over the
apartment. In need of
some structure to keep all

to kids stuff organzed.

How can Vera help:

Would mainly need help in
the bathroom and
bedroom. How can we
structure the wardrobes
without getting rid of too
much of the parents

clothes.




Elsa

Occupation: Retired

Age: Nationality: Location: Salary:
70 Swedish Small town Upper-middle income

Elsa and her husband Karl live in the countryside in a small town of Sweden. They are both retired
and have been living in their large house for over 30 years. Elsa and Karl both like spending time in
the garden and go for long walks with the dogs. They have way too many possessions, lots of

heirlooms and belongings of their children and grandchildren.

Demographic: Frustrations & Needs How can Vera help:
Retired (upper-middle Elsa is no longer in need of Elsa and her husband are
income). Married, lives in a a big house. She wants to In need of help to sort out
suburb outside of a major move with her husband belongings, they both get
city. Grown-up children from the house into an stuck deciding what to
have moved out. mid-sized apartment. The keep and what not to keep.
Big house including attic, fustration is all the

basement and a garden heirlooms and belonging of

with two garden sheds. their childen.

) ENJO
v




User Journey

Doing / Actions
Experience
Opportunity

Pain Points

decluttering etc)

available in my area -
might not travel

Research: Research: Comparing: Decision: First impression: Booking: Day of service: Follow up:
Compare different
7 Google MariKondo Browse around on MariKondo services and Making an active decision Book a free consultation Make a booking for the » Meeting for the first o Follow up call from
gi g consultant different MariKondo consultants: on which consultants to phone call service via mail/phone time Vera
o -.3 consultants websites contact for a consultation e 5 hours of decluttering
o < « Price o Follow up talk
~ o Location
o Packages
¢ Impression
First impression of Firstimpression: Day of service: Post service: Follow up:
8 website:
g o Nice consultant, « Anticipation o Relief + Money well spent
E + Happy seeing the likeable and personal » Happiness o Glad for check in
o certificate » Sensible to client
I.I><.I « Homey and needs
trustworthy * No pressure to book
the service
0 O
Q2
=
c
=)
ey
S
= o
Q.
o
° o)
0 Research: Website: Decision: Booking:
fd
=
o » Hard to define what « Bit hard to navigate  Service worth the o Fully booked
% kind of service actually » Not always reflecting price? o Cant find a calendar
= needed the kind of service it online
o (cleaning, organizing, proclaims to provide « Consultant not




User Flow

Booking a consultation

“I would like to be able to easily book the consultation and
tidy session online” // Maria

Navigate to

website

r Copy phone number and call Vera via phone H User receives confirmation over phone

Click on Phone call <

\ ; Add name / email and
Shedule a time for Vera to call you H Choose a day and time wih the date picker mobile in input fields User receives confirmation on phone booking via email

Click on button book directly
“booking ﬁ with calendar
consultation” on or via phone
Hero Image orin call
navigation bar

Choose
\9 Click on Calendar % \ A i S : . .
package /% Choose a day and time wih the date picker 9 dd name / email and mobile in input fields % Click Submit

\ 3 Days . . . . .
> Choose days and time wih the date picker 9 Add message in text field -

Digitale User receives confirmation email
Choose days and time wih the date picker




It's time for spring cleaning

Problem statement: Enjoy your home need to provide a clearer understanding
of what the website is offering. Customers might not be familiar with the

KonMari method.

Hypothesis: \We believe that by redesigning the layout and simplifying the user
journey we will achieve a smoother user experience and a clerarer

understanding of “Enjoy your home’s” version of the KonMari method.

We will know this to be true when we see users journey matching the intended

design journey and if questions regarding the concept decreases.




DEVELOP

Test potential solutions

- Paper fireframing
- Low fidelity wireframing
- Inspiration hunt

. Typography, colors & icons




Paper wireframing

Crazy 8's to get started with ideas and get the creativity flowing
Visualization of the important elements and the flow of a users
journey.

The Challenge: How to keep Veras personal style at the same time

as putting a our own touch on the design




Low fidelity wireframing

Landing page

Sticky Navbar

Welcoming Header

Mission Statement

Service Cards

Easy Booking

Footer Info




Low fidelity wireframing

About page

Sticky Navbar -1

Welcoming Header

Video Tips

Image & Info

o Tips

Media Features

Footer Info




Inspiration hunt

Vera’'s UnsplaSh

portraits &
Pexels

Original
website




Typography, colors
& icons

#000 #OF242D #D3AB7/A  H#FEFA4EA HFAFAF4 HFFF

HERO HEADING - PLAYFAIR DISPLAY 45PX BOLD

Subheading - Playfair Display 2opx Mixed

BODY TEXT HEADING - OPEN SANS 24PX BOLD

Body Text - Open Sans 16px Mixed

Body Text - Open Sans 14px Regular

Smaller button

Larger button




DELIVER

Refine final solution

Prototype

User testing

Prototyping
Wishlist




@ ENJOY YOUR HOME

Tidying Packages

v Tidying Session

€400 /day
=« Full session
- 5 hours in one day
- Start with 1 category
- Boxes etc will be supplied

Sessions are unigue to each
client and include a home tour,
a review of the full session
agreement, Visuallsation ef the
client'sideal lifestyle and living
environment and active tidying
addressing a categery of the
clients choice

T

o

BOOKING

ABOUT TESTEMONIALS

P VERA KEOHANE

Ireland’s first certified
KonMari Consultant

Imagine yourself living in a space that only
contains things that spark joy

// Marie Kondo

LI,

Tidying Festival

£1000/3 days

+ Three full sessions

+ 15 hours over three days
« Duweeks

+ Homework inbetween sessions

Sessions are unigque to each
client and Include a home tour,
areview of the full session
agresmeant, Visualisation of the
client's ideal lifestyle and living
enviranmeant and active tidying
addressing a category of the
clients chaice

CERTIFIED GOLD

KonMari Consultant

Tidying Online

€ 200 / day
- Full session
- 3 hours in one day
- Start with 1 category

Sessions are unique to each client.
Session include a vrituel tour of
home, a review of the full session
agreement, visualisation of the
client’s ideal lifestyie and living
environment and active online
guiding tidying addressing a
category of the clients choice

Laremn ipsurn viviren oktig ena bara ana. Krislada antinetik predal
tedanar antiception. Ridott kubtest oren egoplanas reskapet. Nyse

A clutter free home katende. Deligt gidektigt fasm.

is just a phone call away...

"y Enjoy your home

.- X
w ° ~ Marikondo consultant B n
: era Kechane

123 45 Cark

SERVICES

Before user

Make the logo
smaller

Hero image is
not working

test

19

Make the
navbar smaller

Streamline fonts &
fontsizes

Need more CTA
buttons




Ul design
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ERA KEOHA
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Change your approach to material possessions
and make space for the lifestyle you want
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The first step to having Vera help you in your home

é is to hook your free consultation
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MEDIA FEATURES

Enjay your home
‘Marikondo consutant
Wera Heohara

11345 Cork
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Thdying by category means we euly confront ourselves about the
volume of possessions we own
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The first step o having Vera help vou in vour home
is to hook vour free consultation

A CLUTTER FREE HOME |5 JUST
A PHONE CALL AWAY

The average person spends 2.5 days
per year looking for lost things
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Patirl way when working with teeniers ard younger
childran.

VERAS 6 TIDYING RULES
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Enjoy your home
MariKondo consuftant
Wera Hechare

18345 Cork.
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Book a consultation
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Simaly schedule your consaltation to start yaur furney for 2 dutier free nome.
Once you have had your consutation you can schetdule your Tkly Session o
Webinsir/Event to a day af your cheice:

Enjoy yaur home
Marikoneo cope.itant
Vera Keanne

1245 C;




Prototyping
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Final prototype



https://www.figma.com/proto/YheYG55Kqg0ZPAOc1Pe6Rr/%F0%9F%8D%92%F0%9F%8D%92-Cherries?page-id=286%3A2958&node-id=292%3A3055&viewport=384%2C465%2C0.08&scaling=scale-down&starting-point-node-id=292%3A3055




Andrea & Ida




